
  
MercedCERA ADMINISTRATIVE & INVESTMENT RETIREMENT BOARD AGENDA 

THURSDAY, OCTOBER 8, 2020 
MERCED COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

TELEPHONE NUMBER:  1-310-372-7549, CONFERENCE CODE: 975839 
 

Important Notice Regarding SARS-COV-2 
 
Based on guidance from the California Department of Public Health and the California 
Governor’s Office, in order to minimize the spread of the SARS-COV-2 virus, 
MercedCERA’s building will be closed to the public during MercedCERA Board meetings. 
Members of the MercedCERA Board will participate in this meeting offsite via conference 
call. Members of the public may listen to the meeting and offer public comment 
telephonically by calling into the telephone number provided above and entering the stated 
conference code. If you have any issues participating in the meeting telephonically or require 
reasonable accommodation for your participation, please contact MercedCERA staff at 209-
726-2724.  
 
Please turn your cell phone or other electronic device to non-audible mode or mute. 

 
CALL TO ORDER:  8:15 A.M. 

 
●         ROLL CALL. 
●         APPROVAL OF MINUTES –September 24, 2020. 
 

PUBLIC COMMENT                  
Members of the public may comment on any item under the Board’s jurisdiction. Matters presented 
under this item will not be discussed or acted upon by the Board at this time.  For agenda items, 
the public may make comments at the time the item comes up for Board consideration.  Persons 
addressing the Board will be limited to a maximum of five (5) minutes in total.  Please state your 
name for the record. 
 
CLOSED SESSION 
As provided in the Ralph M. Brown Act, Government Code sections 54950 et seq., the Board may 
meet in closed session with members of its staff, county employees and its attorneys.  These 
sessions are not open to the public and may not be attended by members of the public.  The matters 
the Board will meet on in closed session are identified below.  Any public reports of action taken 
in the closed session will be made in accordance with Government Code sections 54957.1. 
 

1. DISCUSSION AND POSSIBLE ACTION REGARDING INVESTMENTS IN 
RECOMMEDED FUNDS, ROLL CALL VOTE REQUIRED.  
(Govt. Code § 54956.81) 

1. Discussion and possible action to adopt the recommendation to invest in one 
Fund/Manager – Cliffwater. 

 
2. DISABILITY RETIREMENT APPLICATIONS: PERSONNEL EXCEPTION 

(Govt. Code § § 54957, 31532; Cal Const. art. I, § 1) 
1. Informal Hearing 

a. None  
2. Formal Hearing  

a. None 
3. Disability update and possible action: 



  
a. Aceves, Martin 
b. Arroyo, Elizabeth 
c. Banda, Gregory 
d. Castillo, Araceli 
e. Cureton, Michael 
f. Elias Jr. Robert C. 
g. Herrera, Yvonne 
h. Jenkins, Robert 
i. Kirn, Mary Kay 
j. Leyro, Domingo 
k. Parras, Stacy 
l. Salgado, Jose 

 
RETURN TO OPEN SESSION 
Report on any action taken in closed session. 
 
CONSENT CALENDAR 
Consent matters are expected to be routine and may be acted upon, without discussion, as one unit. 
If an item is taken off the Consent Calendar for discussion, it will be heard as the last item(s) of 
the Board Action/Discussion as appropriate.  
                                                                                                                                                               

RETIREMENTS: Pursuant to Govt. Code § 31663.25 or § 31672 
All items of earnable compensation for service or disability retirements listed below are in 
compliance with the pay code schedule approved by the Board of Retirement.  The 
retirement is authorized; however, administrative adjustments may be necessary to alter 
the amount due to: audit, late arrival of data, court order, etc.  
 
a. De La Cerda, Charles   Beh. Health    1 Yrs. Svc. Eff. 09/16/2020 
b. Robertson, Zachary  Probation  23 Yrs. Svc. Eff. 09/25/2020  
c. Daniel, Autumn   Courts   17 Yrs. Svc. Eff. 09/11/2020 
d. Porras, Reyes   DPW     5 Yrs. Svc. Eff. 07/31/2020 

 
YTD fiscal year 2019/2020 retirees:    22  
YTD fiscal year 2018/2019 retirees: 101 
YTD fiscal year 2017/2018 retirees:  082  
 

  REFUND OF SERVICE PURCHASE:  None 
DEATH BENEFIT:  None 
MONTHLY BUDGET REPORT:  Submitted. 

 
BOARD ACTION1/DISCUSSION 
1. Discussion and action to approve Emergency Preparedness Contract with Macias Gini & 

O’Connell (MGO) for Process, Procedures and Personnel Services – Staff. 
2. Discussion and possible action on Legislative Report (this is the last legislative report due to 

retirement of the consultant) – Staff. 
3. Review calendar of any training sessions and authorize expenditures for Trustees and 

Plan Administrator.  Pursuant to Govt. Code § 31522.8 and MercedCERA’s Trustees 
Education and Training Policy requirements.  Examples of upcoming training and 
educational sessions: 

                                                 
1 “Action” means that the Board may dispose of any item by any action, including but not limited to the following 
acts:  approve, disapprove, authorize, modify, defer, table, take no action, or receive and file. 



http://www.co.merced.ca.us/retirement
http://www.co.merced.ca.us/retirement
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SECTION B | METHODOLOGY & APPROACH

Methodology
Based on our understanding of MercedCERA's advisory needs as related 
to accounting policies and procedures, our project methodology will 
include a phased approach with objectives as follows: 

• Phase 1: Obtain an understanding of the current design of accounting
policies and procedures including compliance with applicable rules
and regulations, and identify gaps by risk rating.

• Phase 2: Assist in the preparation and/ or revisions of policy and
procedure documents for high and medium risk gaps identified in
Phase 1. As requested, assist with implementation.

• Phase 3: Provide outsource accounting services as related to the roles
and responsibilities offthe Fiscal Manager, as requested.

• Phase 4: Provide audit liaison and/ or compliance advisory services, as
requested.

Major Work Steps:

1. Prepare a preliminary data request based on review of the current
drafted accounting policy and procedure documents, process narratives
and/ or flow charts.

2. Perform inquires with key management personnel to identify current
procedures or processes followed but not documented and/ or
inconsistencies from documented procedures or processes.

3. Based on our understanding of the accounting requirements related to
public employees' retirement systems and US Generally Accepted
Accounting Principles, identify any gaps in policies, procedures, process
narratives and/ or flow charts.

4. Determine a risk rating (high, medium, low) for each gap noted based on
the risk of misstatement whether due to error or theft, and/ or the
potential for loss.

Detailed Approach
Our scope and approach will include the following phases: 

Phase 1: Rapid Assessment 
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SECTION B | METHODOLOGY & APPROACH

FAST FACTS

Phase 2:  High and Medium Risk Policy and Procedure Revisions and ϥmplementation Assistance 

Major Work Steps:

1. Policy/ Procedure Revisions: For those gaps identified as high and medium
risk,  assist in revision or preparation of policy and procedures, process
narratives and or/flow charts.

2. Implementation Assistance:  Assist management personnel with the
implementation of revised policy and procedures, process narratives and or/
flow charts as requested.

Phase 3: Fiscal Manager Outsourced Accounting Services 

Major Work Steps:

1. Gain an understanding of the roles and responsibilities of the Fiscal
Manager by performing walk-throughs of identified accounting processes
and procedures, including but not limited to:
• Accounting and reporting of investments
• Processing, accounting, and reporting of capital calls and distributions
• Processing, accounting, and reporting of benefit payments
• Processing, accounting, and reporting of contributions
• Preparation of the annual budget
• Preparation and submission of IRS and EDD reporting
• Preparation and submission of the financial statements
• Oversight of accounting staff
• General business activities
• Use of information technology systems

2. As changes in processes, procedures, and or roles and responsibilities occur
perform walk-throughs to gain an understanding of the respective changes.

3. As requested by MercedCERA, perform the roles and responsibilities of the
Fiscal Manager as coordinated with MercedCERA's management.
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SECTION B | METHODOLOGY & APPROACH

Phase 4:  Audit Liaison and/ or Compliance Advisory 

Major Work Steps:

1. Audit Liaison: Serve as an audit liaison of MercedCERA to provide year-end
financial statement information and reconciliations as requested by the
external auditor, addressing auditor questions, assisting with
documentation requests, preparation of process/ procedure documents,
and/ or technical accounting memos as requested by the auditor.

2. Compliance Advisory: Based on our understanding of the regulations as
related to MercedCERA, assess compliance, identify gaps, and assist in the
preparation and/ or revision of policy and procedure documents. As new
regulatory guidance is issued, assist in the evaluation and revision of policy
and procedure documents as related to resulting changes, if any.

Should MercedCERA's needs additional services, such as staff training or targeted 
support we will work with management to define those needs and customize an 
approach to meet objectives. The scope of additional services will be subject to 
approval by management prior to execution.
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SECTION C | PROJECT MANAGEMENT

Project Management
Effective listening and regular, proactive two-way communication throughout the 
engagement is an essential cornerstone of MGO’s engagement quality and superior 
client service. This focus on communication allows the MGO team to gather 
information necessary to perform the engagement and keep MercedCERA up to 
date on the status of services in order for MercedCERA to provide timely input and 
evaluate whether MGO’s services meet expectations.

MGO has a standard practice of presenting weekly status reports to keep our project 
sponsors updated. We provide a listing of work conducted to-date, work to be 
conducted in the next two weeks, and any issues that require management 
attention. In addition to this regular communication, MGO will discuss any issues 
that require management attention when they occur rather than waiting for the 
weekly status report.

Our seasoned accounting professionals work with you to deliver our services and 
our approach allows management to focus on core competencies with access to the 
expertise required to improve the effectiveness and efficiency of the accounting 
business function. The deployment of industry best practices and technology helps 
reduce your manual and labor intensive processes, thus increasing the quality and 
reducing the cost of related services. 

MGO recognizes the importance of timely completion of engagement services. The 
timing of our procedures will be coordinated with MercedCERA to ensure we provide 
the services noted herein on a timely basis. 

FAST FACTS
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Proposed Rates
Given the nature of the engagement,our services will be billed on the time required 
by the individuals assigned to the engagement at the following rates:

Based on the estimated time required and the scope of work, we estimate our fees 
for Phase 1 to be approximately $25,000 -  $35,000, and approximately $18,000 a 
month (based on 20 hours a week) for Phase 3. At the completion of Phase 1, an 
estimate of fees will be provided to management and subject to approval prior to 
execution of Phase 2.  

Due to the nature of the services to be provided for Phase 4 an estimate of fees will 
be provided to management and subject to approval prior to execution, based on 
the scope of services defined by MercedCERA and the associated level of effort. 

In addition, direct out-of-pocket expenses (such as mileage, parking, tolls, ground 
transportation, airfare, lodging, per diem for travel, copy services) and administrative 
charges are billed at cost.

Classification Rate
Partner $345
Director $316
Senior Manager $240
Manager $227
Senior Associate $160
Experienced Associate $120
Administrative Support $80



Linda Hurley, CPA
Partner
+1 (949) 296-4340
LHurley@mgocpa.com

mgocpa.com

Questions?














